Brian Johnson is ENCAMS Director of Strategic Projects. Since 1991 he has headed the development of ENCAMS local environmental management work, using his experience in architecture, planning, urban and landscape design, and community action.

An important part of this work has been the development of comparable measures of local environmental quality that not only reflect the perceptions of residents, workers and investors, but which also provide useful information to service managers. Since 1999, this work has been extended to create the annual Local Environmental Quality Survey of England, which supplied its first set of annual regional and national benchmarks in May 2002. These are widely recognised as the leading, quantitative measures of visible environmental quality that are helpful to both the public and professional service managers.

Since 1999, Brian has been extensively involved in helping the government develop local environmental policy and practice, including advising on the Treasury led Cross-Cutting Review on the Public Realm; devising Best Value Performance Indicator - BV 199, and more recently, National Indicator NI 195; advising on the extended BV 199 suite, and related Public Service Agreement PSA8, Comprehensive Performance Assessment environmental measures, and the Gershon Review of Street Services; and undertaking research on collection methods and accuracy of small areas data for the Office of National Statistics.

Hugh Thornton is a Strategic Projects Manager for ENCAMS. Since 2000, he has been closely involved in the development of the national Local Environmental Quality Survey of England (LEQSE); the Cleanliness Best Value Performance Indicator (BV 199); and National Indicator NI 195.

Prior to 2000, Hugh worked in ENCAMS consultancy unit on a wide range of projects, including a number which highlighted the links between environmental and economic regeneration, and the ways in which local environmental quality can influence investment decisions. Before joining ENCAMS Hugh spent nearly 20 years with Leeds City Council. He was part of the team that set up the South Leeds Groundwork Trust and then spent five years in sales and marketing for computer software before joining ENCAMS.

Caroline Davies graduated in Consumer Protection to become a Trading Standards Enforcement Officer at Stockport Metropolitan Borough Council. In this role she enforced various pieces of legislation related to the goods and services specialising in age restricted legislation. 

After several years Caroline undertook an internal secondment to become a Project Manager working on numerous projects including the ENCAMS North West Liveability Foundation pilot and the development of Environmental Services. In 2007 Caroline became the Team Leader of Operational Support managing a varied team responsible for ICT, admin, QMS, Media, Campaigns and Education. At the start of 2009 Caroline joined ENCAMS as Strategic Projects Manager with the remit of establishing the research centre.

Michael Holden joined ENCAMS in 2005 after a 16 year career in retailing and retail management.  Not only did this give him a thorough grounding in systems and project management, but it identified a considerable personal interest in applied computing and other technical systems.

Since joining ENCAMS, Michael has been involved in, and leads on turning ‘know-how’ into sophisticated, but easy-to-use computer and web-based tools. The automated District LEQSE reports, LEQS On-Line, the NI195 new reporting ‘front-end’ for local authorities, the database architecture underpinning the Community Engagement Toolbox, and the handheld data collection devices (and their technical support) are some of the products and services which Michael is closely engaged with.

Catherine Hurst completed a BSc in Geography and an MSc in Research in Geography at Durham University. After this, Catherine worked for Groundwork for three months before joining ENCAMS Strategic Projects Team. Catherine has led on the development of the Community Engagement Toolbox – a significant strategic product. Catherine also provides regular, detailed briefings and analyses of Government and other agencies’ policy and strategy, which informs ENCAMS corporate policy, as well as being essential for SPT’s work.

More recently, Catherine has taken on much of the complex technical work involved in the national Local Environmental Skills Framework, including developing and populating the accompanying www.localenvironmentskills.org website. Along with the rest of the Strategic Projects Team (SPT), Catherine is centrally involved in developing SPT’s thinking on sustainable communities.

