Larry Austin, Bournemouth Borough Council

Following a brief career as a professional footballer Larry Austin commenced his ‘working life’ within the operations department of Lee Valley Water Company. Acquiring an extensive knowledge of water distribution systems and leakage control techniques resulted in a career move and re-location to Bournemouth and District Water Company to join their specialist leakage control unit. 

In 1989, as a direct result of the water industry privatisation, he was offered the opportunity of heading up the ‘Hydroquest’ division of Biwater PLC, working solely on water audits and surveys for industrial and commercial clients throughout the UK and abroad.

A change of career path saw him join the highways department of Bournemouth Borough Council in 1991 and progression to his current position of Street Services Manager has provided him with an extensive operational and strategic background, and the opportunity for continuous personal development. Qualification to degree level in operational management, combined with ongoing training in business transformation and nationally recognised qualifications in health and safety and project management, has equipped him to adapt and manage a broad range of activities within an ever changing work environment.

Larry currently represents Bournemouth as lead officer on the ENCAMS Cleaner, Safer Greener local authority network, sharing best practice in service delivery across local government. The track record of environmental initiatives and best practice delivered by the Street Services department has led to his personal invitation to join the CSG Network Advisory Group, membership of which helps plan, shape and influence environmental strategies, ‘ground level’ action and campaigns, and the strategic direction of the ENCAMS organisation.

Jo Butcher, Group Director – Market Research and Local Campaigns, ENCAMS

Jo Butcher is Group Director - Market Research for ENCAMS and heads up the internal market research for the organisation along with delivering market research projects for a variety of clients including Government Departments, National Organisations and land managers such as local authorities and registered social landlords.

She has a background in statistical analysis and market research with a BSc in Applied Statistics and the Certificate of the Market Research Society.  Jo is a member of the Market Research Society and presented a series of papers for their national conferences.

Jo’s work within market research has been finalised for the Marketing Society and Market Research Society awards and has received a high commendation award.

Jo developed and operates the only Geodemographic system in the country which allows local environmental quality data to be overlaid to give actual preferences to which services the public regard as most important in their area.

